WILMINGTON HISTORICAL SOCIETY - MINUTES OF MONTHLY MEETING

WEDNESDAY, JANUARY 4, 2023 @ 6:30 PM —ZOOM ONLY (WEATHER RELATED)

ATTENDEES: Karen Peters, Laurie George, Linda Joss-Dyke, Gil Dyke, Merri Peck, Susan Albert, Nancy Cressey, Harold
Hinds and Janice Flesher.

Karen called the meeting to order at 6:30 pm.

SECRETARY’S REPORT: The November 2023 Meeting Minutes were reviewed; Laurie thanked Susan for taking notes
at the last meeting during Laurie’s unexpected absence. Susan made a motion to accept the minutes; Gil seconded; all
approved.

TREASURER’S REPORT: Susan presented the Treasurer’s Reports for November 1, 2022-December 31, 2022 for review
and comment. The end of year balances are as follows:

Operating Account: $ 9615.63
Building Fund Transfer Account: $ 128.00
Zachay Memorial Account: $ 2000.00
Keegan Memorial Bldg. Construction Fund MM Account: $154,593.72
Mountain Valley FCU Savings Account: $ 100.47
Mountain Valley FCU 12 mo. CD: $ 6545.28
Petty Cash Fund: $ 100.00

Adirondack Foundation Account: (fluctuates with market) $ 42,373.98
Total of All Accounts: $215,457.08

The Operating Account decreased $179 overall. Receipts include Membership dues, book sales, book sale royalties,
open donations, Amazon Smile rewards, Building Fund donations and Facebook Fundraising. Disbursements of $1593
included printing & postage, envelope purchases, organization dues/donations paid; Halloween event supplies, office
supplies, advertising expense, printer usage, cell phone bill, PayPal fees and misc. expenses. The increase in the
Keegan MM Account of $8720 results from building fund donations ($5325), a final match from Dennis Keegan on our
21/22 Annual Appeal & fundraising/book sales ($5075), and interest, partly offset by our final AEDA payment for
Architectural & Engineering plans ($2275). The total in all our accounts is $215,457 which is up $10,251 from October.
Susan noted that $5000 previously approved to be transferred from the Operating Account to the Building Fund MM
Account was not processed prior to the end of the year but was done in early January.

A motion was made by Laurie to accept the Treasurer’s Report; seconded by Linda; all approved.

Status of Annual Appeal: Susan will be sending out a revision to the Annual Appeal data; she noted that we are
receiving significant building donations from the new website.

Draft of 2023 Budget: Susan created a rough draft of a 2023 Budget for review and comment. There was significant
discussion line by line of expected income and disbursements. Susan will submit the proposed changes for our next
meeting.

IRS Form 990 due by May 15'": Susan will set up a date with H&R Block.

NYS Sales Tax due by March 20*": Susan will submit.



Audit Committee: Merri (Chair), Gil & Nancy will meet prior to the next monthly meeting. Dave Lally’s role was
clarified as “overseeing WHS operational finances.”

COMMUNICATIONS: Thank you communications were sent to: 1.) Wilmington Thrift Shop for their donation of
$544.55; 2.) Assemblyman Billy Jones for his 11/1/22 visit to WHS; 3.) Dennis Keegan for his building fund match; 4.)
and a general Happy Thanksgiving from WHS to all (via emails, etc.). Thank you communications were received from:
1.) Jan Ward for the Thanksgiving wishes from WHS; 2.) Pastor Chrys Beck for Karen’s Christmas speech regarding
memories from Wilmington’s Christmas past; 3.) Dennis Keegan for our gift to him of our new book. A video created
by Rosemary Vargas was sent out via email & social media for Giving Tuesday. Merri created a Holiday Bicentennial
Package of the 2 books and stamp for sale for Christmas; WHS sent Happy Holiday wishes to all via email/social media
on 12/24/22.

ACQUISITIONS & RESEARCH: 1.) We received a photo from Eric Vaughn and he asked about the Hardy Home; Karen
responded. 2.) We received an inquiry about a photo from the early days of Lake Placid area; Karen responded. 3.)
Karen did research on Polly Sanford (wife of Reuben Sanford) and provided a speech to the Wilmington Methodist
Church. This research also led to a full page newspaper article in the 12/2/22 Lake Placid News. Polly had donated an
1832 hymnal to the Whiteface Methodist church in 1834. 4.) A question was received about Paleface that Guy
Stephenson answered. 5.) Bob Hockert donated a bung borer (a tool used to drill the hole in a barrel in which to put a
cork or spout). 6.) Bob Hockert donated a magazine article about Bob Hockert’s Whiskey Barrel business. 7.) We
received a new Bicentennial Wilmington Christmas decoration from the Town of Wilmington

STANDING COMMITTEES:

LIBRARY, MUSEUM, HISTORIC SITES COMMITTEE: Merri has put additional feelers out for the Eric Vaughn
inquiry.

PLANNING NEEDS FOR 2023: We are reinstating set hours for WHS to be open for researchers by appointment
on the third Tuesday of each month 10am-2pm or by appointment. Merri & Karen will provide coverage.

PUBLICATIONS & PROGRAMS COMMITTEE:
-ldeas for 2023 Programs: Karen will set a meeting date with Laurie & Merri for upcoming programs.
-Festival of Colors: Saturday, Sept. 9, 2023
-Wilmington Whiteface Whiskey Run: Saturday, June 17, 2023

-Date Checks for 2023 Monthly WHS Meetings: The meetings are scheduled as follows: 2/8/23 (Zoom only);
3/8/23; 4/5/23; 5/3/23, 6/7/23 (Annual Meeting); 7/5/23; 8/16/23; 9/6/23; 10/4/23; 11/8/23; 12/6/23 (if needed.)

-Facebook Statistics through December 31, 2022: We are seeing results and value from our social media
efforts. As of 12/31/22, we had 1456 Facebook followers; a year ago, we had only 777. Rosemary has been doing a
great job.

-Website Statistics through December 31, 2022: During December 2022, we had 1513 visitors to the WHS
website; during 2022, we had 68,872 visitors total.

MEMBERSHIP AND NOMINATIONS COMMITTEE:

-Membership Status: Nancy reported 5 new memberships came in during November/December. Total of
184 memberships for 2022.

-Set date for membership brochure for 2023: Karen, Nancy and Bob will set up a meeting for the end of
January.

-Need to get updated addresses, etc. to create mailing labels: Nancy



-Website membership & Payment: Needs to be updated on the website.
OLD BUSINESS:

FUNDRAISING COMMITTEE: Linda reported on the status of the 2023 Whiskey Run 6/17/23. Applications for
vendors have been sent out and two vendors have already signed up. A meeting will be set up shortly for the
Whiskey Run Committee.

OPPORTUNITIES WITH STEWARTS & GOLUB (PRICE CHOPPER): Karen had sent out information about Historic
Saranac’s fundraising efforts and noted that Price Chopper and Stewarts might also be opportunities for WHS. Linda
advised that she has previously reached out to them without success but that she would follow up again.

WORLD UNITVERSITY GAMES: WHS is registered and approved for volunteer grants; several people have
already signed up as volunteers on behalf of WHS. Karen will submit information on this volunteer
opportunity to the Jay Community News to encourage more people to participate. WHS will receive $50 per
day per volunteer shift and we are seeking more participants.

NEW BUSINESS:

NYS GRANTS STATUS: WHS is prequalified for the grant with NY Council on the Arts and Karen has almost
completed the application. Grantees will be notified in April.

VOLUNTEER GET-TOGETHER: Linda and Laurie will work on this as an appreciation for all our many volunteers
year round.

2023 AND LONGTERM PLANNING:
-Volunteer hours are needed from WHS Board and active members: Submit to Karen.

-Next Meeting: February 8, 2023 meeting on Zoom.

MEETING ADJOURNED: A motion was made by Gil to adjourn the meeting; seconded by Laurie; all agreed. The
meeting was adjourned at 8:20pm.

Respectfully submitted by,

Laurie George, Secretary



