WILMINGTON HISTORICAL SOCIETY - MINUTES OF MONTHLY MEETING

WEDNESDAY, FEBRUARY 8, 2023 — WILMINGTON COMMUNITY CENTER

ATTENDEES: In person: Linda Joss-Dyke, Gil Dyke, Merri Peck, Nancy Cressey, Susan Albert, Judy
Lawrence & Laurie George. Via Zoom: Karen Peters. Karen called the meeting to order at 6:45 pm.

OPEN DISCUSSION: There was no open discussion as this is a planning meeting.

SECRETARY’S REPORT: The Secretary’s Report from 1/4/23 was reviewed. Gil made a motion to
accept the minutes; seconded by Nancy; all approved.

TREASURER’S REPORT: Susan presented the Treasurer’s Report from January 1, 2023-January 31, 2023
for review and comment. The balances are as follows:

Operating Account: $ 3,328.59
Building Fund Transfer Account: S 128.00
Zachay Memorial Account: S 2,000.00
Keegan Memorial Bldg. Constr. Fund MM Acct: $161,227.86
Mountain Valley FCU Savings Account: S 100.47
Mountain Valley FCU 12 mo. CD: S 6,545.28
Petty Cash Fund: S 100.00

Adirondack Foundation Account: (fluctuates
with market) S 43,692.81
Total of All Accounts: $217,123.01

The Operating Account decreased by $6287 during January due primarily to the transfer of book sales,
fundraising income and building fund donations from the Operating Account to the Building Fund
account ($5565). Incoming receipts were primarily from Whiskey Run vendor registrations;
disbursements included the transfer of funds to the Building Fund, website maintenance contract,
Museum of NY dues, webinar tuition, stamp purchases, monthly printer usage and misc. expenses.
The increase in the Keegan MM Account results from the transfer of monies from the Operating
Account, donations from Giving Tuesday, PayPal Giving Fund and Annual Appeal donations.

The current balance in the Adirondack Foundation Account has increased due to market
fluctuations. The Foundation recently revamped their website and it appears that we no longer have
access to an estimated market balance between quarterly statements. The total of all our accounts is
up $1666 from December due to increases in the Keegan Building Fund and our ADK Foundation
balance.

A motion was made by Laurie to accept the Treasurer’s Report; seconded by Gil; all approved.



2023 Proposed Budget: We will vote on the proposed budget in March; there were no further
questions or suggestions regarding the budget at this time.

Status of Annual Appeal: $6932 has been received to date with a total of 50 donors. We will be
seeking a match from Dennis Keegan.

IRS Form 990: Due by May 15%. Susan has scheduled an appointment with H&R Block for 2/28/23.

Audit Committee: The Audit Committee, headed by Merri, met earlier this evening to audit the annual
financial records. An in-depth review process was conducted with a broad list of questions submitted.
The Audit Report will be available as soon as completed.

NYS Sales Tax due by March 20: Susan explained that this cannot be completed until after February.

COMMUNICATIONS: 1.) 1/26/23 Letter to Town Supervisor seeking permissions and assistance from
the Town with the 2023 Wilmington Whiteface Whisky Run (no response yet) 2.) 1/26/23 Letter to
the Essex County Board of Supervisors seeking permissions and assistance from the County with the
2023 Wilmington Whiteface Whiskey Run (no response yet). 3.) Thank you to the Town Supervisor
and the County Board of Supervisors for their support of the CAP Grant Program which paid for our
Bicentennial Summer Speaker Series. 4.) 1/4/23 Email from the Ironman Foundation regarding their
Community Grants for Ironman Lake Placid. 5.) 1/9/23 Email from IMLS indicating that they do not
fund construction of facilities through their discretionary grant programs. However, Karen indicated
that they might award grants for items such as inside shelving/storage. 6.) 1/6/23 Email from Jessica
DeslLauriers, Grants Administrator Essex County Community Resources with information regarding
resources/programs/grants that might assist with our new building.

ACQUISITIONS & RESEARCH: No new information.
STANDING COMMITTEES:
LIBRARY, MUSEUM, HISTORIC SITES COMMITTEE: No new information.

WHS OPEN FOR RESEARCHERS: Open by appointment the third Tuesday of each month 10 am-
2 pm. Merri will cover on 2/21/23.

PUBLICATIONS & PROGRAMS COMMITTEES:

- PROGRAMS FOR 2023: The Program Committee met in January to discuss programs for
the upcoming year. The following Open Discussion topics will be held: April 5-Bicentennial
Celebration Reflections; May 3-Are You a Mayflower Descendent? ; June 7-Presidential
and Governors Visits; July 5-Youth Camps in Wilmington: August 4-Wilmington Legends
and Lore; Sept. 6-None; Oct. 4-Aviation; Nov. 8-Town Supervisors. Other possible
discussion topics: Wilmington Roads, Extreme Weather, Markhamville, Wilmington Beach.

A variety of topics were discussed for other presentations (including the Summer
Series), some of which were previously cancelled in 2020 due to the pandemic.

- FESTIVAL OF COLORS: Saturday, Sept. 9, 2023
- WHISKEY RUN & FESTIVAL: Saturday, June 17, 2023
- 2023 WHS MEETING DATES: Karen asked all in attendance to mark the dates.



- FACEBOOK STATISTICS FOR JANUARY 2023: post reach: 27,562; post engagement: 3316.
Rosemary’s efforts with social media are applauded.

- WEBSITE STATISTICS FOR JANUARY 2023: Total visitors: 1261; First timers: none; Average
of 4 page views per visitor.

MEMBERSHIP AND NOMINATIONS COMMITTEE: 2023 Membership brochure status: Nancy
will pick up the brochures next week and they will be mailed shortly thereafter. Nancy noted
that we had a total of 186 members for 2022.

OLD BUSINESS:

FUNDRAISING COMMITTEE: Linda updated the status of the June 17" Whiskey Run. A
Committee meeting was held in January and the timeline/plans are well underway. Letters have been
sent to the town and county for permission to use the roads; sponsorship requests have been sent
out; vendor invites have been sent out and 8 have signed up and paid. Tina Terry has submitted the
paperwork to state and local law enforcement. Karen noted that reenactors and a musical group will
be present for the Festival. A new Raffle form has been devised to record all details. Nancy will
provide names of any members who have indicated interest in being volunteers.

WORLD UNIVERSITY GAMES: Karen has received a list of the volunteers who volunteered on
behalf of WHS for the FISU World University Games in Lake Placid in January. Based on the number of
hours each volunteer worked, we will be receiving thousands of dollars. FISU is still working out the
amount.

NEW BUSINESS:

NYS COUNCIL ON THE ARTS GRANT APPLICATION STATUS: The grant application was due
1/12/23 and was submitted timely. Karen reported that the application was 130 pages and it took
150 hours of work by a number of participants to complete. This is a 1:1 grant up to $2 million for
small organizations in rural areas. The grant award will be announced in mid April.

GENEROUS ACTS GRANT APPLICATION: Karen noted that this grant previously paid for
Whiskey Festival funding and we are reapplying for this upcoming year.

GRANT ASSISTANCE FROM KARA PAGE AT CLOUDSPLITTER FOUNDATION: A meeting was held
with Kara Page on 1/13/23 to discuss additional possible grants for the Building Fund. Needs were
discussed and Kara made some recommendations.

ECAC GRANT APPLICATION FOR PROGRAMMING: Due 3/15/23. This grant has previously paid
for the Summer Speaker Program. A report regarding last year’s use of the grant is required and has
been submitted. We will apply again this year.

WHS VOLUNTEER GETTOGETHER: Linda and Laurie will be planning an event later in the year
to celebrate the efforts of our numerous volunteers.

TRAINING AVAILABLE: Both online and in person training/webinars are available for WHS
Trustees. Karen routinely sends available listings to the Board members and encourages
participation. NYS also reviews Board member training.



WHS 2023 ACTION PLAN: We reviewed, discussed and updated the WHS Action Plan to meet
2023 needs and directions. Laurie will provide copies.

WHS VOLUNTEER HOURS: Karen noted that she still needed annual volunteer hours from
some members.

WILMINGTON CITIZEN OF THE YEAR: The WHS has been chosen as the Town of Wilmington’s
Citizen of the Year because of all our work on the Bicentennial. Special honors will go to Judy
Lawrence who served on the Bicentennial Committee and literally volunteered for everything.
Awards will be presented at the Wilmington Community Dinner on March 22. All WHS members and
friends are encouraged to attend.

MEETING ADJOURNED: A motion was made by Gil to adjourn the meeting; seconded by Judy; all
approved and the meeting was adjourned at 8:30 pm.

FUTURE MEETINGS: March 8, April 5, May 3, June 7 (Annual Meeting), July 5, August 16, Sept. 6,
October 4, November 8, Dec. 6 (if needed).

Respectfully submitted,

Laurie George, Secretary



