WILMINGTON HISTORICAL SOCIETY MEETING

WEDNESDAY, MAY 3, 2023 — WILMINGTON COMMUNITY CENTER - 6:30 pm

ATTENDANCE/INTRODUCTIONS: In attendance were: Dorothy Weaver, Michelle Preston, Guy Stephenson, Favor
Smith, Barbara Mulvey, Nancy Cressey, Judy Lawrence, Laurie George, Marjie Swift, Karen Peters, Merri Peck. The
Country Bear provided refreshments.

OPEN DISCUSSION: “Are You a Mayflower Descendant?” Karen Peters led the discussion and began the session with
two Mayflower videos which gave historical context. There were several community members present who had
Mayflower descendants and shared their family stories and connections.

SECRETARY’S REPORT-APRIL 2023: The April 52023 Secretary’s Report was reviewed. Guy made a motion to accept
the report; Merri seconded. All approved.

TREASURER’S REPORT: There had been questions on the March 2023 Treasurer’s Report at the last meeting in Susan’s
absence. Those questions were addressed with Susan thereafter; she clarified the issues and submitted a Revised
March 1-March 31, 2023 Treasurer’s Report. At tonight’s meeting, Karen explained the revisions to everyone’s
satisfaction. Laurie then made a motion to accept the Revised March Treasurer’s Report; Guy seconded. All approved.

The April 1-April 30, 2023 Treasurer’s Report was submitted by Susan and presented by Karen during the
meeting. The 4/30/23 balances are as follows:

Operating Fund: $ 3,057.95
Building Fund Transfer Account: S 128.00
Zachay Memorial Account: S 2,000.00
Keegan Memorial Building Construction Fund MM Acct: $177,859.37
Mountain Valley Federal Credit Union Savings Account: S 100.59
Mountain Valley Federal Credit Union 12 month CD: $ 6,553.35
Petty Cash Fund: $ 126.50
Adirondack Foundation Account: (market fluctuates) S 46,140.63
TOTAL OF ALL ACOUNTS: $ 235,966.39

The Operating Fund decreased during April. Receipts came in from Whiskey Run sponsorships, Whiskey Festival
vendor registrations, membership dues, a Building Fund donation included with membership dues (which was
transferred to the Building Construction Fund account) plus book sales and a refund of a 2022 book consignment fee.
Disbursements included our annual insurance policy renewal, Whiskey Run advertising and liquor license fee,
transfers to the Building Fund, monthly printer usage, April PayPal fees plus income tax preparation & filing fee (still
outstanding as of 4/30). We also received a check from the ADK Foundation Generous Acts grant for $4460 to support
our upcoming Whiskey Festival and additional book sales of $30 that will be included in our May bank transactions.
The increase in the Keegan MM Acct results from Annual Appeal donations plus interest. The total of all our accounts
is up $425 from March 31, 2023 primarily due to increases in the market balance of the ADK Foundation Account
offset by our annual insurance payment.

Guy made a motion to accept the April Treasurer’s Report which was seconded by Merri. All approved.



-Status of 2023 Annual Appeal: Our Annual Appeal balance increased to $8930 from 55 donors during April.
Including our FISU volunteerism funds, we currently have an additional $7450 in matching funds due from Dennis
Keegan.

-IRS Form 990: Susan attended an additional meeting with H&R Block on 4/15 to review the preliminary 2022
Federal 990-EZ Income Tax Forms. There were still some missing pieces from the return and it will be revised and
emailed to Susan on 5/3 for review, approval and e-filing before the 5/15 due date. Effective this year, we are
required to e-file the annual CHAR 500 registration ourselves; Susan will complete that once the 990 EZ Form has
been filed.

-New PayPal mobile credit card processor: Susan has set up and tested our new processor and has trained
Karen on it. It will be stored in our safe; Susan will put together instructions for training volunteers manning our
merchandise sales booth for future events.

COMMUNICATIONS: A thank you letter was sent to Ali Cotterill of Brooklyn for donating 9 “North Pole, NY” DVD’s.

ACQUISITIONS & RESEARCH: In addition to the above noted DVD’s donated by Ali Cotterill, Roy Holzer, Town
Supervisor, donated two original Wilmington Bicentennial 1822-2022 Official Resolutions commemorating the 200"
anniversary of the Town of Wilmington. Guy explained that he had researched the origins of the Fran Betters CD and
learned from Tom & Rarilee Conway that the CD was made as a fundraiser for Betters’ memorial by Joseph Carter
(AKA TJ Swan).

STANDING COMMITTEES:

- Library, Museum, Historic Sites Committee: Monthly Library & Archives Hours: WHS will be open to researchers
on May 23, 2023 from 10am-2pm. Merri noted that there is a significant amount of filing that needs to be
done.

- Publications and Programs Committee:

o Program status for 2023: Karen noted that there are many upcoming programs scheduled. The first of
the 2023 Summer Speaker Series will be 7/7/23 “Santa’s Workshop: The Early Years “ (in support of the
Adirondack Architectural Heritage Whiteface Mountain Highway Tour). WHS will provide slides and
information for this program. The second Summer Speaker Series is 7/17/23: “ The Rebranding of the
American Wilderness: The Adirondack Research Library Postcard Collection”; The third is 8/16/23
“When Men and Mountains Meet”; the final is 8/28/23 “Bullets, Booze, Bootleggers, and Beer: The
Story of Prohibition in Northern New York”. There are also Open Discussions scheduled for the
upcoming monthly meetings.

o WHS Facebook Statistics for April: Post reach: 43,369; post engagement: 5988; new page likes: 37;
Facebook followers: 1638.

o WHS Website Statistics for April: 1568 visitors; first time visitors: 28; page views per visitor: 3; most
visited article “2022 Town of Wilmington’s Citizen of the Year” (link)

o History Fair at Lake Placid Elementary School in collaboration with Lake Placid-North Elba Historical
Society: June 2 and June 5-9: Karen and Jenn Cantwell will participate in the project. Other volunteers
are welcome to assist with this exciting program where students select historical artifacts, research
them and create posters with their findings.

o Membership & Nominations Committee: Since the last meeting, 5 memberships have been received
for a 2023 total of 87. Nominations for officers were opened up for the June 7 Annual Meeting vote.
One year terms are open for President, Vice President, & Secretary as well as a 3 year Trustee term.
Nominations were made for Karen for President, Merri for Vice President and Laurie for Secretary. Gil
Dyke was nominated for the Trustee term. Additional nominations can be made at the June meeting
prior to the vote.



OLD BUSINESS:

- Fundraising Committee: Whiskey Run & Festival: Karen updated us on the status of the June 17, 2023 Whiskey
Run & Festival. To date, 37 vendors have committed, 157 runners are pre- registered, the musical group is
reserved, ads are on Facebook & in the ADK Sports magazine, Tshirt design is nearly complete and the rack
cards are being distributed. Water stations are being set up; the liquor license application to raffle bottles of
whiskey was submitted with Town approval. Preparations are going well.

- NYS Council on the Arts Grant application status: Our grant application for the 2023 Capital Projects Fund
toward the new building was denied on 4/24/23. This application took 150 hours of preparation and research
as well as architect work. In the denial letter, it was noted that we could request feedback toward a future
application so Karen will meet with them. A 2024 version of this grant is anticipated.

- Generous Acts Grant Application (Adirondack Foundation): Karen reported that we recently received a
Generous Acts grant for expansion of festival vendors and events in the amount of $4460.

- ECAC (Essex County Arts Council) Grant application status: We received a 2023 Cultural Assistance Program
grant administered by ECAC and funded by the Essex County Board of Supervisors and private donors. This
grant will go toward the Summer Speaker series costs.

- Training: Karen recently attended the webinar: 4/20: “Capital Campaigns: How to plan and endure a successful
campaign”; Karen and Rosemary Vargas attended: 4/20: Grant Station “Marketing Steps for Mission and
Money”.

- Volunteer Get Together: Scheduled for 8/17/23 at the Wilmington Town Beach simultaneously with the weekly
town concert. An ice cream social/dessert event is planned.

- US Post Office forms for non-profits: Karen recently completed the application to reduce postage costs for non-
profit groups. Merri will walk the application through the process. It needs to be approved for the nonprofit
rate with the town’s permit. When approved, this should reduce our postage costs significantly.

NEW BUSINESS:

“Wilmington’s Story: The First 200 Years” Book Signing: A book signing event has been scheduled for 7/8/23 at
The Bookstore Plus from 1-3pm. The authors: Karen, Merri, Guy and Judy will be there to sign the book.

- ROOST (Regional Office of Sustainable Tourism) Social: On 4/29, Karen attended the ROOST Social at the Lake
Placid Arts Center on behalf of WHS.

- Webinars available: Karen has registered for and encouraged others to attend the following webinars available
in May & June: “Are You Ready for a Capital Campaign?”; Essential Capital Campaign Preparation”; “Stages and
Challenges to Expect from a Capital Campaign.”

- Meeting Adjourned: Guy made a motion to adjourn the meeting; seconded by Judy; all approved and the

meeting concluded at 8:45pm.
No Board of Trustees Meeting is scheduled for May.

Future WHS meetings: June 7 (Annual Meeting), July 5, August 21, September 6, October 4, November 8, December 6
(if needed).

Respectfully submitted,

Laurie George, Secretary



