WILMINGTON HISTORICAL SOCIETY MEETING

MONDAY, AUGUST 21, 2023 — WILMINGTON COMMUNITY CENTER — 6:30pm

Attendees: Karen Peters, Linda Joss-Dyke, Gil Dyke, Susan Albert, Nancy Cressey, Laurie George, Judy
Lawrence, Doug Wolfe.

OPEN DISCUSSION: “Wilmington Area Legends and Lore”: Karen and Doug led the discussion with a
series of local legends and stories supplemented by written articles presented onscreen. These
included: Asa Lawrence’s shovel trip down the log chute; Esther Combs ascent of Esther Mountain,
Prohibition stories, the Underground Railroad, and several other Wilmington family legends.
Refreshments were supplied by the Country Bear Bakery.

The Business Meeting commenced at 7:25pm.

ANNUAL REPORT: Karen distributed a draft of the Annual Report, noting that the formatting still
needed work. We were asked to review and comment via email to her by August 23 in preparation
for a vote on the finished product. ADDENDUM: Subsequently, several amendments to the draft were
recommended. On 8/26/23, Laurie made an online motion to accept the amended draft; seconded
by Nancy. All approved on that date in a special online meeting.

SECRETARY’S REPORT: The Secretary’s Report from the 7/5/23 WHS Meeting was reviewed. Karen
made a motion to accept the minutes; seconded by Laurie. All approved.

TREASURER’S REPORT: Susan distributed and commented on the July 1- July 31, 2023 Treasurer’s
Report. WHS Bank Balances are as follows:

Operating Account: S 18,095.29
Building Fund Transfer Account: S 128.00
Zachay Memorial Fund: S 2,000.00
Keegan Memorial Bldg. Construction Fund MM Acct: $ 185,820.98
Mountain Valley FCU Savings Acct. S $100.72
Mountain Valley FCU 12 month CD: $ 6,561.52
Petty Cash Fund: S 223.50
Adirondack Foundation Account (market fluctuations) S 47,749.80
TOTAL OF ALL ACCOUNTS: $ 260,679.81

The Operating Balance decreased this month by $2729. Receipts included additional proceeds
from the Whiskey Run and Festival event, Whiskey Festival food vendor registrations, Gift Card Raffle
purchases, membership dues and book sales. Disbursements included: Whiskey Run and Festival
porta-potties and hand wash stations, advertising, reenactors, supplies for the Whiskey Run and
Festival, Annual Raffle gift card purchase, Summer Speaker Series honorarium, transfer of Building



Fund donations through PayPal, Board webinar registration, stamps, monthly printer usage, cell
phone charge and PayPal fees. (NOTE: There were two outstanding reimbursement checks totalling
$953 as of 7/31). There was a decrease in the Keegan MM Account of $61 due to the transfer of a June
Whiskey Run sponsorship that was deposited in the wrong account ($250) partly offset by the transfer
of an April PayPal building fund donation plus bank interest received. Our Petty Cash balance
increased due to book sales at the Summer Speaker Series, open donations, membership dues and
additional money from Whiskey Run merchandise sold in June. Balances in the Mtn. Valley FCU 12
month CD and savings account remain the same. The Adirondack Foundation account fluctuates with
the market and increased $1296 this month. The total of all our accounts is down $1395 from June
primarily due to the decrease in our Operating account from deferred Whiskey Run and Festival
expenses paid during July.

Annual Appeal: Our Annual Appeal balance increased slightly to $9173 from 57 donors during July,
about $200 ahead of last year this time. We currently have $243 in matching funds due from Dennis
Keegan.

2023 Whiskey Run and Festival Fiscal Proceeds: Susan distributed the 2023 Whiskey Run & Festival
Income and Expense Report. The total Whiskey Run & Festival Net Proceeds (as of August 21, 2023)
were $16,145.45, up $3499.49 from 2022. Discussion was held about how much of the profits should
be transferred into the Building Fund at this point. Susan made a motion to put $14,500 of the profits
into the Money Market Building Fund now and then determine the best secure investment vehicle for
growth; seconded by Gil. All approved.

COMMUNICATIONS: A thank you letter was sent out on 7/23/23 for a $100 donation from
Adirondack Architectural Heritage regarding our collaborative 7/7/23 “Santa’s Workshop” program.
On 7/23/23, a thank you letter was sent to the Wilmington Thrift Shop which donated $156 to our
Building Fund. On 7/23/23, a thank you letter was sent to Margie Amodeo, Coordinator of the
Adirondack Center at Union College for her presentation at the 7/17 Summer Speaker Series on
“Rebranding the American Wilderness”.

ACQUISITIONS AND RESEARCH: We received two copies of the NYS Senate Proclamation & Legislative
Resolution commemorating the 200*" Anniversary of the Town of Wilmington, dated 8/20/22. We
also received two old car bumper stickers (“I Love Wilmington: Re-elect Supervisor Don De Macy” and
“Only the Best Ski Whiteface! Town Supervisor Don De Macy, Wilmington, NY”) from Tim Follos.
Marty Bausman donated a postcard of the Falls.

STANDING COMMITTEES:

-Library, Museum, Historic Sites Committee: Karen noted that we had received an email offer
to volunteer at our research library but it turned out that the volunteer intended to help out in
Wilmington, VT. There is research being conducted on the Preston Family.

-Publications and Programs Committee:

-Program Status for 2023: The next Open Discussion is scheduled for the October 4"
meeting on the topic of “Aviation in the Wilmington Area”. The first 3 of the Summer Speaker
Series went very well: “Santa’s Workshop: The Early Years”-7/7/23 in collaboration with
Adirondack Architectural Heritage “Whiteface Mountain Highway Tour”; “The Rebranding of



the American Wilderness: The Adirondack Research Library Postcard Collection” 7/17/23; and
“When Men & Mountains Meet” 8/16/23. Approximately 30 people attended the 8/16
program. And our final Summer Series Program is scheduled for 8/28/23 at the Craft Bar of
New Vida Preserve in Wilmington on “Bullets, Booze, Bootleggers, and Beer: The Story of
Prohibition in Northern NY”.

-Facebook Statistics for July 2023: Post reach: 11,793; Post engagement: 1897; new
page likes: 16

-Website Statistics for July 2023: 1552 visitors

-New WHS Volunteer for marketing events: Nathaniel Yelle. He has provided an
excellent ad for the final Summer Series Program next week.

-Press Releases: Karen noted press releases on the Summer Series in the Lake Placid
News.

-Membership and Nominations Committee: Nancy reported that there are currently
100 members; we received 1 additional member this month. She will send out reminder letters for
those who have not renewed membership.

OLD BUSINESS:

-Fundraising Committee: Gift Card Basket Raffle Status: Linda reported that fliers have been
placed in the community for the Raffle; there are online requests for raffle tickets coming in. The
drawing will be held at the Festival of Colors on 9/9/23.

-lronman Volunteers for WHS Team-Volunteerism Grant Status: We are awaiting a check from
Ironman for our volunteers. The amount per volunteer is unknown as it is different every year.

-WHS Volunteer Appreciation Event: Our first Volunteer Appreciation Night event,
coordinated by Linda and Laurie, was held on 8/17/23 at the Wilmington Town Beach
simultaneous with the weekly Thursday night concert. Approximately 50 volunteers
participated and the feedback was excellent. Stewart’s Shops was extremely generous with
their donation of ice cream sundaes, drinks, and paper products/utensils. Cookies were also
supplied for the event. We certainly appreciate ALL of our volunteers.

-Festival of Colors: 9/9/23: 10 am-5 pm: We will have our Wilmington history exhibits at the
Festival and have requested use of the pavilion for the display. Final plans will be made at our
September meeting.

-Post Office Forms for non-profits to reduce mailing costs: Karen noted that no further action
has occurred after all the requested documentation was provided; she will discuss with Merri.

-Book Signing Event at the Bookstore Plus - 7/8/23: 1-3pm: Our authors of the “Wilmington’s
Story”book were available for book signing. It was a successful event and several books were
sold.



-Recordings of our programs: The Summer Series Program on the Adirondack postcards will
be put on Powerpoint. Linda Schuster & Bill Wonderlin will video our programs. “Men &
Mountains” Program is on YouTube and will be on our website soon.

-Nice Guy Self Storage Unit: We are awaiting a contract with Nice Guy Self Storage for the
donated use of a storage unit which will require a vote by the Board. Karen noted that we will
need to organize our items and keep a list of the contents of the unit. Doug Wolfe is donating
shelving units and file cabinets for the unit.

NEW BUSINESS:

-Webinars through Grant Station: Karen attended the “Writing a Compelling Statement of
Need” webinar on 8/14/23 and will be attending “How to Use Al in Grant Writing” on 8/23/23.

-Revisiting the WHS Mission Statement: There was discussion involving the need to update
and revise our Mission statement to more fully reveal the scope of our purpose for current and future
generations. After discussion of our current mission statement and possible changes, Karen asked
that we all submit proposed mission statements to her by the end of August. The issue will be
discussed further at our September meeting.

-Judy Lawrence noted that in two years the Whiteface Highway will be 90 years old. It was
suggested that WHS should plan a celebration of the event.

MEETING ADJOURNED: Gil made a motion to adjourn the meeting; seconded by Linda. All approved
and the meeting was adjourned at 9:10 pm.

FUTURE 2023 WHS MEETINGS: 9/6, 10/4, 11/8, 12/6 (If needed)

Respectfully submitted,

Laurie George, Secretary



